CHAPTER    XI
BARNARDO  GUIDES  A  GOVERNMENT
ONCE Barnardo was discussing with a colleague the prob-
lem of the destitute child, when suddenly the conversation
turned to the State's administration of its Poor Law Institu-
tions. Barnardo jumped to his feet: "My word!55 he
exclaimed. "There's one post I covet above all else as a
sphere of National sendee. I would to God I had control of
all the Poor Law children in the Kingdom!"
Not infrequently during his forty years' experience among
destitute children, Barnardo felt impelled to criticize the
administration of the Poor Law system, root and branch.
But for long his criticism fell on scornful ears. Who was this
egotist who presumed to dictate to Public Officials? What
could he teach the omniscient and omnipotent State? Was
he not a fanatic, beneath the Legislature's contempt? Such,
for years, was the attitude of Officialdom toward Barnardo's
criticism of barrack schools and other of the Poor Law's
machine-like institutions. But the dauntless little Doctor felt
certain that he was right, and that the State, for all its
plenitude of power and despite all its airs, was wrrong; so
with his criticisms he persevered, confident that at length a
change would come. And come it did; for, long before his
death. Cabinet Ministers and the State's education Advisers
were praying for "a Dr. Barnardo'5 to remodel the whole
Poor Law administration.
But behind this change of front, there lies an altogether
unusual romance. How came it about that world-eminent
educationists were led to express such appreciation of
Barnardo's work?
To answer this question we must follow events through
two decades. Even prior to the Arbitration, Barnardo had
criticized, in no uncertain terms, the existing system of
rearing "State" children* And if the whole truth were